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4-H: Leaders Start Here! %=

Background

 4-H: Head, Heart, Hands, and
Health

e Serving the youth and communities
for over a century

 Transforms and creates
phenomenal leaders

Purpose

e Search for committed volunteers to
lead the Executive, Finance and
Fund Development Committees

e Secure volunteers for Sacramento
4-H’s leadership positions

Project Plan

o Establish communication with
community colleges, universities,
and Sacramento Metro Chamber

 Recrult via phone calls, emails and
INn-person meetings

* Provide recruitment letter to the
school’'s Career Centers, Internship
Departments, and Business
Services

 Request the open committee
positions be emailed weekly to the
students via Listservs.
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Implementation
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Volunteer Recruitment Locations

University of California, Davis

Cosumnes River College

CA State University, Sacramento

Sacramento City College
American River College

Folsom Lake College
Metro Chamber
Sacramento County Cooperative

Extension Office

Conclusion

e Created a contact list of
stakeholders and qualified
volunteers

* Multiple applications received by
Sacramento 4-H staff

 Formulated a sequential plan to
find potential volunteers to fill
future leadership positions

Recommendations

* Prioritize time and communicate
with more community colleges,
universities and community
members

o Faclilitate debriefing sessions post
professional meeting
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